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WEST MALLING PARISH COUNCIL 
 

MINUTES OF A MEETING OF THE 
HIGHWAYS, TRANSPORTATION & STREETLIGHTIGN COMMITTEE 

HELD ON 15 AUGUST 2016, 7.30PM 
AT 9 HIGH STREET, WEST MALLING 

 
Present: Mr S Harriott (Chairman)  

Mr R Selkirk 
Co-opted member: 
Borough Cllr Mrs S Luck  

THIS MEETING WAS INQUORATE SO ALL MATTERS WERE SUBJECT TO RATIFICATION AT A 
SUBSEQUENT MEETING 
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16/ 
457 

APOLOGIES FOR ABSENCE were received from Mr Bullard and Mrs Dean     

     

16/ 
458 

DECLARATIONS OF INTEREST – none other than those routinely declared     

     

16/ 
459 

MINUTES of the meeting held on 20 June 2016 were received. These draft minutes had been 
circulated to members but could not be approved for signature as the meeting was inquorate. 
Clerk to note for next meeting.   

 
 
Clerk  

  

     

16/ MATTERS ARISING from the minutes not otherwise on the agenda    

     

460.1 (16/351.3) Ryarsh Lane – the Clerk was to report again to PROW.  Clerk    

     

16/ STREETLIGHTING     

     

461.1 Update – Mr Harriott reported that the order had been placed for Phase 1.   
Mr Harriott’s report is appended to these minutes (Appendix 1) 
 
Mr Harriott explained that where there were heritage lights, the replacement would be like-for-
like but in other locations a more modern design could be used.  
Mr Selkirk pointed out that some of the lights in the Conservation Area were not of the heritage 
design. 
 
Mr Harriott and Mr Selkirk would inspect the lights outside of the meeting 

   

     

461.2 Budget – Mr Harriott reported that the budget was £34,000 but as the main WMPC budget was 
in deficit caution would be needed.  
 
Mr Harriott suggested that possibly some of the items in Phase 2 might be removed.  
 
Mr Harriott suggested that possibly Phase 3 might be carried out in the next financial year.        

   

     

461.3 Swan Street – it was agreed that the replacement column 67 in Swan Street be carried out. 
Mr Selkirk suggested that this ought to be the heritage style. 
Mr Harriott to contact Mr Bonner.  

 
 
SH  

  

     

16/ 
462 

T&MBC PARKING  
 
Mr Selkirk reported that the update was still awaited from T&MBC.   
 
Double Yellow Lines – response awaited from Mr Robert Styles together with Safety 
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Assessment.   
 
Parking Permits – introduced by T&MBC today (15 August 2016).  During the first week of the 
implementation, T&MBC would issue just warning notices.  

     

16/ 
463 

SPEEDWATCH 
 
Mr Selkirk reported in his e-mail of 10 August 2016 
 
 

 Training will be going over then to an online interactive session that can be done from 
any PC, laptop etc. Test at the end. 

 

 'Scheme Leaders' will then do some equipment training. Keith was ours, so we will 
need to get a new one & get them trained on the equipment. 

 

 This means we should be able to train new people quicker.  
 

 He [Alan] also did the Risk Assessment for Offham Road and we have agreed 2 
locations for carrying out speed checks. He will write it up and send it through.  

   

     

16/ 
464 

NOTICEBOARDS & FINGERPOSTS 
 
Mr Selkirk reported that he would provide updated costs for the fingerposts.   
Mr Selkirk was working on the planning application.   

   

     

16/ 
465 

ROAD SAFETY WEEK 
 
It was noted that WMPC had signed up for Road Safety Week November 2016.  

   

     

16/ 
466 

KCC LOCAL TRANSPORT PLAN  
 
Members were invited to consider a response to Transport Plan 4: Delivering Growth without 
Gridlock 2016-2031 (LTP4)  
 
Consultation draft is now available at: www.kent.gov.uk/localtransportplan. The consultation 
deadline is 30 October 2016. You can either fill in the online questionnaire or complete a hard 
copy and send it to: Transport Strategy Team, Planning and Environment Division, Kent County 
Council, Invicta House, County Hall, Maidstone, Kent ME14 1XX. KALC will also be responding 

to the consultation and will aim to finalise its response in early October.  

   

     

 Mr Harriott agreed to draft a response to the consultation.  SH   

 Clerk to note for next meeting.  Clerk    

     

16/ 
467 

JUNCTION 4 OF M20 
 
Receipt was noted of the newsletter 
http://www.kent.gov.uk/__data/assets/pdf_file/0004/58801/M20-junction-4-eastern-overbridge-
scheme-newsletter-3.pdf 

   

     

16/ 
468 

KCC ACTIVE TRAVEL STRATEGY 
 
Draft comments had been formulated by Mr Selkirk and submitted by Clerk on behalf of WMPC.  
 
This action was ratified.  

   

     

16/ 
469 

QUESTIONS FROM MEMBERS OF THE PUBLIC AND COUNCILLORS – None  
 
Next Meeting of this Committee – it was agreed that this would be on Monday 17 October 
2016 @ 9 High Street.  

   

     

 There being no further business, the Chairman thanked members for attending and closed the 
meeting at  8.35pm 

   

http://www.kent.gov.uk/localtransportplan
http://www.kent.gov.uk/__data/assets/pdf_file/0004/58801/M20-junction-4-eastern-overbridge-scheme-newsletter-3.pdf
http://www.kent.gov.uk/__data/assets/pdf_file/0004/58801/M20-junction-4-eastern-overbridge-scheme-newsletter-3.pdf
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Signed…………………………………… 
 
 
Date…………………………… 
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APPENDIX 1 
 

Street Lighting Planned Maintenance Update report 
As at 11 August 2016 
 

1. Introduction 

1.1 This paper updates the Parish Council on the delivery of the Street Lighting Planned Maintenance 
programme for 2016-17. 

1.2 The June 2016 Highways Committee considered the results of the initial survey conducted by Streetlights 
Ltd which set out a number of Category 1 (emergency) and Category 2 (urgent) repairs which needed to be 
undertaken. 

1.3 The Category 1 repairs related mainly to electrical safety issues or where the columns are in a hazardous 
condition.  The Category 2 repairs relate mainly to the need to replace lanterns. 

2. Survey 
2.1 The Streetlights survey has identified a total of 8 lights in the Parish Council’s ownership, based on 

information previously supplied by the Parish council and its earlier contractors. 
2.2 The schedule produced has identified a possible total of 129 streetlights but Councillors should note the 

following: 
 
 
 
 
 
 
 
 
3.

 Agreed strategy 
 Phase 1: 2016-17 
3.1 The Parish Council agreed to undertake the Category 1 issues relating to electrical safety and other health 

and safety matters.  In addition there were a number of smaller Category 2 issues which were relatively 
inexpensive to undertake and it made sense to do these in Phase 1.  The estimated costs of this Phase 
were £5,036.75 excl VAT. 

3.2 This order was placed on 29 June 2016. 

Column Location  Commentary 
 

20 King Street (Reshape 
House) 

Column Cut down; stump only 

23 20 King Street  Light and bracket missing 
 

57 16 Police station Road Lantern and bracket missing 

62 Frog Lane (opposite 18) Not connected to supply 

67 Swan Lane (between 
columns 109-111) 

Stump only 
 

127, 128, 129 King Hill Not connected to mains 
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Progress as at 10 August 2016 
 
3.3 Ken Bonner has reported: 

 
We have nearly completed Phase One, but have had some difficulty getting onto a couple of the columns due to parked 
vehicles.  Our engineer is coming in over the weekend if he can’t get on them this week.  The only thing outstanding will 
be the column doors on columns 10 & 115.  This is because we have had to get them manufactured and the lead time is 
longer than anticipated.   We have been given a date in September, but I will arrange to get them fitted on arrival and 
update you accordingly.  

 
3.4 This represents reasonably good progress although we await the invoice with interest. 

 
Phase 2: 2016-17 
 
Columns 

 
3.5 There were a number of Category 1 works where the Contractor was not able to give the Parish Council an 

estimate.  This was because a decision needed to be taken on column designs and a quote needs ty be 
obtained from UKPN for electrical works.  Assuming that the cost of each of these items is £2,000 the total 
budget required will be £16,000.  Replacement columns should match the type of columns in the 
immediate vicinity to maintain the street scene. 

 
3.6 I asked Ken Bonner to provide a quotation for these Phase 2 works and he has responded on 10 August 

with his estimate of £12,605.50.   This is below my preliminary estimate set out above of £16,000.  The 
commentary with the quotation says: 

 
There are a number of issues that I need to make you aware of, so that you can understand how we have 
arrived at these figures.  With regard to the UKPN charges, we have used the figures quoted in their published 
tariff, including traffic management where required. 
For the replacement of the broken Mains cut-outs we have allowed for excavation, although this may not be 
necessary. 
We have allowed for the existing Heritage lanterns to be refitted to the new columns, to keep costs down and 
feel that they can be upgraded at any time afterwards. 
For the side entry lantern replacements we have allowed for our budget priced LED lantern (SL1) which is not 
dissimilar in appearance to the Cosmo lanterns utilised by the previous contractor. 
As there is not enough space in some of the boxes/columns we have added an LED conversion lamp to the 
price. This will enable us to remove the redundant control gear and create the space required. 
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Lanterns  
3.3 In addition the contractor has identified a number of Cat 1 works where new lanterns are required.  In my 

view we should seek to install wherever possible LED lanterns.  I estimated the cost of this element to be in 
the region of £4,500.  The contractor’s latest estimate is £4,109.50.  

 
 Phase 3: 2017-18  
3.5 The contractor has identified a number of Category 2 repairs or renewals.  However we anticipate being 

invited by the County Council to join their LED replacement contract and it may therefore be worth delaying 
this work until the KCC contact has been sorted as it may be possible to secure a better price for LED 
lanterns via this contract.  Members will also be aware that we may need to budget for the replacement of 
the existing streetlight lanterns where LED is not installed.  At this stage I have not sought an estimate for 
this work. 
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4. Financial resources 
4.1 The Highways Committee budget for 2016-17 includes a total of £34,000: 

 
4.2 The proposed budget breakdown is set out below: 

 
4.3 Members may also recall that there remains £10,000 in Safeguarded sums for additional Street lighting 

works. 
5. Decision required 
5.1 The Parish council is asked to: 

1. Issue a 2nd Works Order to undertake the Phase 2 [Category 1 and 2 works) at an estimated cost 
of £16,714  

2. To discuss further the proposed Phase 3 works with the contractor. 
 
 
Appendix: Street Lighting Schedule
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APPENDIX 2 
 
 


